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Practical English

Objectives
1. To motivate students to learn English through the provision of a language rich environment;
2. To enhance students’ confidence in using English;

3. To help students acquire effective language skills for communication.

Analysis of Present Situation
Strengths
1. Teachers use English as language of instructions in all the lessons. It helps to create a good English-learning environment for students.

2. Handwriting criteria are set for every students and progress report can be made in order to develop students’ handwriting ability.

Weaknesses
1. Students have limited chances to speak English in the classroom.
2. The common phrases are limited to be practiced during English lesson only.

3. There is only one English teacher. The lack of qualified teacher limits the subject development.

Threats

1. In the transition period of curriculum, lack of human resources to share the workload.

Opportunity
1. The school starts to use new English triennial curriculum for all levels. The width and the depth of the learning content can be covered.

2. More lesson time 1s arranged from now on. One more lesson 1s added for all classes.
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Person(s)

Major Concerns Strategies Schedule Success Criteria Mode of in Resources
Assessment

Charge
1. Optimizing three-year |l-1 Review the curriculum in  the| Whole year |1.1 Complete the second year of|Completion | Subject
cycle curriculum previous years and design the content three-year cycle curriculums. |of teacher

of the second year of three-year curriculum

curriculum.
1.2 70% of students have|Class
1.2 Use the English curriculum to teach shown improvement while|Evaluation

the all classes in this year and make
amendment if necessary.

1.3 Implement authenticity method, for

example, using different children
different
Transportation song/ Weather song

songs 1n units  (1.e.:
etc.) during the lesson time in order
their

using

to arouse interests  and

awareness, Or real life
examples, stories or news to teach the

students.

1.3

learning English with new
curriculum and extra lesson
time.

70% of students enjoy in the
lessons and given genuine
responses, be able to show
understanding by quoting real-
life examples.
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Regular Tasks

) . Person(s) in
Major Concerns Strategies Schedule Resources
Charge

1. Increase students’ 2.1 Train up students’ English speaking skills through Whole year Subject  |Online resources, flash cards
interest to learn English lessons. teachers
2.2 Implement “English Challenge Day” , students can

learn more vocabularies beside class time.

2. Increase students’ 3.1 Arrange aone-day “English Camp” in which students Second term Subject  |English-learning organizations
motivation to use English will join activities held by native speakers. teachers
3. To improve students’ 4.1 Design or buy different levels of writing exercises for Whole year Subject  |Writing worksheet or handwriting
students. teachers  |books.

handwriting skill.
4.2 Spend some time 1n every double-lesson on training

writing skills.

4.3 Provide take-home practices.

Team Members

Chair - Ting Lok Yan
Member :

Budget

Total: ~ $600
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