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Practical English

Objectives
1. To motivate students to learn English through the provision of a language rich environment;
2. To enhance students’ confidence in using English;

3. To help students acquire effective language skills for communication.

Analysis of Present Situation
Strengths
1. Teachers use English as language of instructions in all the lessons. It helps to create a good English-learning environment for students.

2. Handwriting criteria are set for every students and progress report can be made in order to develop students’ handwriting ability.

Weaknesses
1. Students have limited chances to speak English in the classroom.
2. The common phrases are limited to be practiced during English lesson only.

3. There is only one English teacher. The lack of qualified teacher limits the subject development.

Threats

1. In the transition period of curriculum, lack of human resources to share the workload.

Opportunity
1. The school starts to use new English triennial curriculum for all levels. The width and the depth of the learning content can be covered.

2. More lesson time is arranged from now on. One more lesson is added for all classes.
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Person(s)

Mode of
Major Concerns Strategies Schedule Success Criteria in Resources
Assessment
Charge
1. Curriculum Design  |1.1 Design the content of the subject| Whole year B~ Completion of second year|Completion | Subject
curriculum. cycle curriculum of KS2 &|of teacher
KS3 curriculum
1.2 Use the English curriculum to teach o 70% of students in KS2
the all classes in this year and make student have shown|Class
amendment if necessary. improvement while learning|Evaluation
English with new curriculum
and extra lesson time.

2. Improve Teaching and|2-1 Use e-book to enhance self- Whole year |2.1 70% of students of KS2 and|e-book Subject
Learning learning skills in KS2 and KS3 KS3 can use e-book to dofrecord teacher
effectiveness preview at home

2.2 Use e-book to enhance teacher’s
techniques in asking questions and 2.2 Publish six e-books in wholelcompletion
giving feedbacks year of work
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Regular Tasks

Person(s) in

handwriting skill.

writing.

2.3 Design or buy different levels of writing exercises for
students.

2.4 Spend some time in every double-lesson on training
writing skills.

2.5 Provide take-home practices.

Major Concerns Strategies Schedule Resources
Charge
1. Increase students’ 1.1 Invite students to speak in English ABC programme. Whole year Subject  |Online resources, flash cards
interest to learn English 1.2 Teacher will teach vocabulary and rhymes during the teachers
broadcast time.
2. To improve students’ 2.1 Collect data on students’ performance in writing. Whole year Subject  |Writing worksheet or
2.2 Set targets for each student in training their skills in teachers |handwriting books.

Team Members

Chair : Tsui Wai Keung
Member : Wong Mung
Budget

Total: ~ $2300
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